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Canadian Metric Oil Seals. 


Chicago Rawhide Products Canada Limited (CR Canada) has been manufac- 
turing in Canada since the early 1930’s. Originally located in Hamilton, 
Ontario, under the name of Super Oil Seal, the facilities have since been 
moved to Brantford, Ontario. 


CR Canada has been and continues to be an active supplier of oil seals and 
custom molded rubber parts to all segments of industry where oil retention or 
environmental exclusion is of primary concern. In 1979 metric sales totaled 
$101 677, representing 203 000 units. 


The company’s major markets are Canada and the U.S., with export to Europe 
and other countries of the world handled by an International Group within the 
CR U.S. Division. As a prime supplier of oil seals in imperial units to the 
domestic market, and because Canada was going metric, CR Canada became 
concerned that its product would be put in a vulnerable position. 


CR Canada realized that the Canadian market by itself would not support the 
expense of tooling up a comprehensive metric oil seal line. Therefore, it had 
to look at the whole CR organization: What markets did all the different CR 
divisions supply? How much metric volume was involved? Could penetration 
be made? Would the company have the capabilities of supporting a good 
share of market penetration? 


The subsequent assessment identified metric potential in the domestic 
market, the U.S. replacement market and in offshore or international markets. 


As noted earlier, CR U.S. has an International Division whose mandate is to 
sell CR products to countries other than Canada and the U.S. Their greatest 
potential for sales was to U.S. companies who had foreign subsidiaries 
located outside North America. This did however, restrict the International 
Division’s scope of sales for most of these countries were already metric, 
limiting their sales to parts already being used by the North American Divi- 
sions. CR Canada felt that if the International Division had a comprehensive 
metric line to offer it could make inroads with other European O.E.M. and 
aftermarket customers. CR Canada felt quite strongly that with its reputation 
as a prime supplier of oil seals, metric markets were available and could be 
pursued. 


CR Canada considers the activities of initiating metric conversion and selling 
its parent company on the benefits of the metric program to be a major 
success. As expected, metric sales are on the increase in a slow trend 
upward, fully justifying the parent company’s decision to go along with the 
Canadian proposal since CR Canada is readily able to adapt to the ‘‘short run” 
situation. 


This success story has been identified as a result of the activities of the 
Working Group on Metric Export/Import Trade. Formed in 1975 from within 
Metric Commission Canada’s steering committees, this working group’s 
stated objective is to identify and disseminate information about existing and 
future trade opportunities arising out of metric conversion. 


Additional information on this company and its services may be obtained 
from: 


Chicago Rawhide Products Canada Limited 
Park Road & Henry Street 

Brantford, Ontario 

N3T 5M6 


Telephone: (519) 753-4136 
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